ROPE RESCUE CHALLENGE
COMPETITORS’ HANDBOOK




Copyright Notice

This document is the copyright of the United Kingdom Rescue Organisation (UKRO), with all rights reserved. No
part of this publication may be reproduced, stored in a retrieval system, or transmitted in any form or by any
means without the prior written permission of UKRO, except where otherwise permitted by law.

1. Introduction
1.1 Welcome to the Competitors’ Handbook for the UKRO Rope Rescue Challenge 2026.

1.2 The UKRO Rope Rescue Challenge is more than a competition. It is a learning and development platform
designed to bring together rope rescue practitioners to demonstrate their skills, share knowledge and learn from
others working within the same field.

1.3 The aim of the Challenge is to bring together teams of rope rescue personnel who are committed not only to
demonstrating their operational capability, but also to developing their practical skills through observation,
assessment, professional discussion and the sharing of good practice.

1.4 The experiences gained during the Challenge are intended to support the continued development of
individuals, teams and their organisations. Teams are encouraged to critically examine current rope rescue
philosophy and techniques, explore new developments and innovative approaches, and consider how learning
from the Challenge can be transferred back into their own organisation.

1.5 The emphasis of the Rope Rescue Challenge is on developing and promoting safe, effective and professional
rescue practice. While competition provides the framework for the event, the primary purpose is learning,
development and the advancement of professional rescue.

1.6 The Challenge provides an opportunity for teams to demonstrate their capability across incident command,
technical rope rescue, safety, equipment selection and use, and casualty care within realistic and demanding
rescue scenarios.

1.7 Competitors should approach the Challenge in the spirit of professional development, collaboration and
mutual respect. Teams are encouraged to observe others, exchange knowledge and use the experience to
improve the safety and effectiveness of rope rescue operations.

1.8 This Handbook sets out the rules, safety principles, assessment arrangements and general requirements for
teams participating in the UKRO Rope Rescue Challenge 2026. It should be read in conjunction with the joining
instructions, event information and any other guidance or updates issued by UKRO for the Challenge.

1.9 All competitors, and particularly Team Captains, are responsible for reading this Handbook and familiarising
themselves with its provisions before attending the Challenge.

1.10 All Team Captains, or their nominated deputy, must attend the Team Captains’ Briefing at the time specified
within the event joining instructions.

1.11 Competitors should ensure that they remain familiar with the latest information and any updates issued by
UKRO before and during the Challenge.

1.12 The Challenge is open to teams from UK Fire and Rescue Services, international rescue teams and other
organisations accepted by UKRO.

2. Entry for the Challenge

2.1 Registration for the UKRO Rope Rescue Challenge will be through the registration process specified by
UKRO.

2.2 Teams must have the appropriate written authorisation from their organisation to participate in the Challenge.

2.3 Registration dates, entry fees, payment arrangements and closing dates will be published separately by
UKRO.
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2.4 Teams must provide the name and appropriate contact details of the Team Captain and any other information
required as part of the registration process.

2.5 Teams are responsible for ensuring that UKRO is provided with accurate details for all Team members
attending the Challenge and for notifying UKRO of any subsequent changes.

2.6 Places are limited. Registration may close when all available Team places have been filled. Where
appropriate, UKRO may operate a reserve list.

2.7 If a Team is not accepted as a valid entrant, any entry fee paid will be refunded.

2.8 Once a Team has been accepted into the Challenge, entry fees are non-refundable unless otherwise agreed
by UKRO or the event is cancelled.

2.9 In the event of cancellation by UKRO, UKRO'’s liability will not extend beyond the value of the entry fee paid.

3. Code of Conduct

3.1 All competitors are reminded that they represent not only their own organisation, but also the wider rescue
profession, and are expected to conduct themselves accordingly.

3.2 Competitors are expected to maintain an appropriate standard of dress and presentation during official
Challenge activities and functions.

3.3 Competitors must behave in a professional and respectful manner throughout the Challenge, including at
Challenge venues, accommodation and associated social activities.

3.4 Any Team member whose fitness to participate gives cause for concern, including as a result of alcohol, drugs
or any other substance, will not be permitted to participate in a Challenge activity.

3.5 Appropriate language and behaviour are expected at all times, particularly when competitors are in uniform or
interacting with members of the public.

3.6 Honesty and fair play are expected from all Teams, both when participating in their own scenarios and when
observing other Teams.

3.7 Assessors and Officials are experienced rescue professionals and will seek to deliver a fair and impartial
Challenge. Competitors are expected to show appropriate professional respect to Assessors, Officials, volunteers,
venue staff and other Teams.

3.8 Competitors must not canvass, attempt to influence or seek information from an Assessor or Official that could
provide an unfair advantage.

3.9 Team Captains are responsible for the conduct of their Team.

3.10 A breach of the Code of Conduct by a Team or Team member may, at the discretion of UKRO, result in
suspension or disqualification of the individual or Team from the Challenge.

4. Liability and Insurance

4.1 UKRO and the Host accept no responsibility for loss of or damage to equipment belonging to participating
Teams arising from their participation in the Challenge, except where liability cannot lawfully be excluded.

4.2 Appropriate insurance for Team members remains the responsibility of the participating organisation.
4.3 No Team will be permitted to participate without appropriate insurance arrangements being in place.

4.4 Teams remain responsible for ensuring that their personnel are appropriately authorised, trained and
competent to undertake the activities associated with the Challenge.
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5. Confidentiality

5.1 Assessment documentation, scoring information and written feedback produced by Assessors remain the
property of UKRO.

5.2 Assessment and scoring information will be treated as confidential and will only be released or published in
accordance with UKRO arrangements for the Challenge.

6. Language

6.1 English will be the principal language used for Challenge briefings, scenarios, assessment and official
communications.

6.2 Where English is not the predominant language used by a Team, that Team is responsible for providing
suitable interpretation.

6.3 Any requirement for interpretation must be discussed and agreed with the UKRO Rope Rescue Lead in
advance of the Challenge to ensure that appropriate arrangements can be made for briefings and assessed
scenarios.

7. Mission and Objectives

7.1 The mission of the Rope Rescue Challenge is to provide an arena for rope rescue personnel to come together
to stimulate and develop proficiency in:

¢ Incident command and control

e Safety and risk management

e General rope rescue techniques
e Pre-hospital casualty care

e Selection and use of equipment

7.2 The Challenge seeks to accelerate learning by providing a realistic educational platform for rescuers and
encouraging critical examination of command, decision making, risk assessment, techniques and equipment.

7.3 The objectives of the Challenge are to:

¢ Promote rope rescue training and professional development.

¢ Emphasise scene, casualty and rescuer safety.

¢ Encourage effective risk analysis and command solutions.

e Develop and promote safe and efficient rope rescue methods and protocols.

¢ Encourage high standards of casualty care among rope rescue practitioners.

e Foster the trial and evaluation of a broad range of techniques and equipment.

e Stimulate ingenuity and innovation while maintaining safe systems of work.

e Allow Teams to observe other Teams and learn from their approaches.

¢ Enable practitioners from different organisations and countries to exchange knowledge and information.

8. Challenge Format

8.1 All Teams will take part in the assessed evolutions specified within the event programme. These may include
rescue scenarios, technical activities or skills tests.

8.2 Scenarios will be assessed using common criteria and may include assessment of:

¢ Incident Command and Control (Command)
e Physical Rescue and General Techniques (Technical)
e Pre-Hospital Casualty Care (Medical)
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8.3 Scenarios may involve raising, lowering, access, movement and technical rope work in which a casualty is
accessed, assessed, packaged and transported to a designated place of safety.

8.4 Each scenario or technical activity will have a defined time limit. The time allowance and any specific
restrictions will be provided in the relevant brief.

8.5 Each Team will normally receive a hot debrief immediately following an assessed evolution. Further
information regarding Team performance may be provided after the Challenge.

8.6 Copies of the current assessment sheets and guidance used for the 2026 Challenge may be made available
to Teams by UKRO.

9. Team Composition and Casualty
9.1 The competing Team will consist of five personnel:

e Incident Commander / Team Leader
° Medic

e Team Member

e Team Member

e Team Member

9.2 The Incident Commander / Team Leader and Medic must remain in those roles throughout the Challenge to
allow accumulated assessment for the individual awards.

9.3 Substitution of the other Team Members may be permitted in accordance with the event registration
arrangements. Any substitute must be properly registered, insured, competent and equipped to participate.

9.4 In addition to the five competing Team members, each Team is required to provide a sixth person who will be
available to act as a casualty when required by the Challenge.

9.5 The nominated casualty must be suitably competent in the use of fall-protection equipment and able to
understand and follow instructions necessary for safe participation in rope rescue scenarios.

9.6 The casualty must be physically capable of participating in the activities for which they are used and must
declare any relevant limitations to the event organisers before participation.

9.7 The casualty is not a competing Team member while acting in the casualty role and must not provide
assistance, coaching or information to the Team during an assessed evolution.

9.8 Teams remain responsible for ensuring that all personnel they provide are suitably trained, briefed and
authorised by their organisation.

10. Rules

10.1 All competitors must wear suitable PPE approved by their own organisation and appropriate to the task.

10.2 Live casualties may be used and assessment will consider safe casualty handling, communication, care and
packaging.

10.3 Each scenario will have an Assessing team working under the direction of the UKRO Rope Rescue Lead.

10.4 At the start of each scenario, the Command Assessor will read the brief to the Incident Commander / Team
Leader and answer appropriate questions before the scenario begins. Once the scenario has commenced, there
will be no further communication with Assessors other than for safety-critical or scenario-management purposes.

10.5 Teams may use radio communications where permitted. Teams using radios may be required to supply an
additional compatible radio to the Command Assessor. Radios must not interfere with event or Host
communications.

10.6 Teams may be required to produce valid equipment inspection, examination or maintenance records.
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10.7 Teams must provide their own personal safety and emergency medical equipment unless otherwise stated in
the event information.

10.8 Access to the Team Holding area may be restricted once a scenario has started. Pre-rigging of equipment
may be permitted where specified.

10.9 Teams may loan equipment to other Teams provided the receiving Team is competent in its use and fully
understands any relevant safety features.

10.10 Teams must report to the designated Team Holding or Registration area at the time specified in the event
timetable or joining instructions. Failure to report at the required time may affect the Team’s ability to compete.

10.11 All rope access and rope rescue systems must be used within the safe limitations of the equipment and in
accordance with manufacturer instructions.

11. System Redundancy

11.1 System redundancy is required whenever competitors or rescue loads are suspended or exposed to a risk of
a fall.

11.2 A redundant element is one that is not required for the system to achieve its intended action but will prevent
a catastrophic outcome following failure elsewhere in the system.

11.3 The general aim is to ensure that a rope system will not catastrophically fail as a consequence of the failure
of a single component or the action or inaction of a single person.

11.4 A duplicated or independently backed-up system must be provided where failure could result in injury,
uncontrolled movement, a fall or significant equipment damage.

11.5 Openable components or other elements with the potential for operator error must be appropriately secured,
backed up or independently checked where necessary.

11.6 Recognised Single Critical Points
The following may be accepted as single critical points where appropriate:

¢ An anchor of sufficient strength and stability, unquestionably reliable by obvious characteristics or engineered
rating.

e A suitable harness conforming to the applicable recognised standard and used as intended.

e Arescue stretcher. When a live casualty is suspended, an additional attachment to the casualty’s body
harness is required.

e A suitably designed rigging plate, provided its configuration does not create an avoidable single route of
failure.

¢ A large multi-strand focal-point knot (commonly referred to as a BFK) bringing together multiple strands to
form a directional and force-distributing focal point.

Critical points should be independently checked by a second competent operator whenever practicable.

12. Tools and Equipment

12.1 Rescue equipment supplied by Teams must comply with applicable recognised standards and with the
participating organisation’s policies and procedures.

12.2 Any non-standard, prototype, modified, homemade or otherwise unusual item of equipment may be
presented for scrutiny by UKRO before use.

12.3 UKRO reserves the right to prohibit any item where its suitability, condition, compatibility or safe use cannot
be demonstrated.
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12.4 Teams remain responsible for ensuring equipment compatibility and for ensuring that users are trained and
competent in the equipment selected.

12.5 Where requested, Teams must be able to demonstrate that equipment is within inspection and examination
requirements and is approved for use by their organisation.

13. Health and Safety
13.1 Safety takes precedence over competition performance and time.

13.2 Suitable protective clothing and PPE must be worn within Challenge areas as directed. Requirements may
only be relaxed where authorised by the senior Assessor or event Safety Officer.

13.3 A risk assessment will be undertaken for each scenario and dynamic risk assessment will continue
throughout the evolution by both the Team and Assessors.

13.4 Any unsafe or potentially unsafe practice will be stopped immediately and must be corrected before the
activity continues.

13.5 No Team will commence an assessed activity until the Assessing team is satisfied that the scenario is ready,
Team members are appropriately equipped and any required documentation has been provided.

13.6 An Assessor or Official who identifies an existing or potential danger may immediately halt the activity using
a long whistle blast or clear verbal instruction. All Team activity must stop except for actions necessary to make
the situation safe.

13.7 A Team member who identifies an existing or potential danger must call a halt by clearly shouting “STILL".
All activity must stop except that required to make safe.

13.8 At the end-of-time signal, assessed activity must cease. Assessors may allow only those actions necessary
to leave people, systems and equipment in a safe condition.

13.9 The casualty’s safety-critical PPE and required attachments must be maintained throughout the evolution.
Failure to do so may result in loss of marks, intervention or disqualification.

13.10 Repeated or serious breaches of safe working practice may result in penalties, suspension of an activity or
disqualification.

14. Assessing and Scoring
14.1 Teams will be assessed using the 2026 UKRO Rope Rescue Challenge assessment system.
14.2 Scenario assessment will consider three linked areas:

e Command - incident command, control, planning, communication, leadership and risk management.

e Technical - physical rescue, rope systems, equipment use, team techniques, efficiency and safety.

e Medical - casualty assessment, care, communication, packaging, handling and integration with the rescue
plan.

14.3 The assessment areas are intended to reflect the performance of the Team as a complete rescue unit.

14.4 Points awarded within each assessment area will be accumulated in accordance with the 2026 scoring
system.

14.5 Overall Team placings will be determined from accumulated assessment results across the Challenge.

14.6 The Best Incident Commander / Team Leader and Best Medic awards will be determined from the
accumulated assessment results for those roles across the Challenge.

14.7 Assessors may intervene where required for safety. Where an intervention is based on a perceived safety
concern, the senior Assessor will manage the clock and assessment process to ensure the Team is treated fairly.
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14.8 Teams will normally receive an Assessor hot debrief immediately following each assessed evolution.

14.9 Assessors’ decisions in relation to the marks awarded within their assessment area are final. In the event of
a dispute concerning interpretation of the rules, conduct, safety or the assessment process, the UKRO Rope
Rescue Lead will arbitrate and their decision will be final.

15. Medical and Casualty Care

15.1 Casualty care must be appropriate to the Team’s level of training, organisational procedures and the
information available within the scenario.

15.2 Assessment will consider systematic casualty assessment, identification and management of immediate
threats, communication, ongoing monitoring, packaging and safe movement.

15.3 Teams should use a recognised structured casualty assessment appropriate to current practice within their
organisation.

15.4 The technical rescue plan and medical plan should be integrated. Rescue urgency should be proportionate
to the casualty’s condition and the hazards present.

15.5 Live casualties may contribute to assessment of communication, confidence, comfort, handling and overall
casualty experience.

16. Technical Activities and Skills

16.1 Teams may be expected to demonstrate any or all of the following:

o  Work restraint systems.

o Work positioning systems.

e Fall arrest and fall-protection systems.

e Creation and use of suitable anchor systems.

e Ascending and descending rope systems.

e Passing mid-rope obstructions, deviations and intermediate anchors.
o Effective protection of ropes and equipment.

¢ Negotiating edges and other obstructions.

e Traversing while in suspension.

e Transfers between ropes, systems and anchors.

e Building and operating lowering and hauling systems.

e Passing knots through lowering or hauling systems.

e Intervention, access and pick-off rescues.

e Casualty access, packaging, raising, lowering and movement.

16.2 Each technical activity will have a defined time limit and task brief. Teams will be informed of any specific
equipment restrictions or assessment arrangements before the activity begins.

16.3 All systems must be operated so that movement remains controlled. Actions that may permit uncontrolled
movement will be considered unsafe.

16.4 Safety interventions, penalties or disqualification may be applied for unsafe practice in accordance with the
2026 assessment and safety arrangements.

16.5 Unless specifically stated otherwise, technical activities are intended to be undertaken using equipment
normally carried or available to a competent rope rescue team.

16.6 Once an assessed activity has started, no additional equipment may be sourced unless specifically
authorised by an Assessor.
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17. Awards
17.1 Awards for the UKRO Rope Rescue Challenge 2026 will recognise:

e 1stPlace Team

e 2nd Place Team

e 3rd Place Team

e Best Team Leader

e Best Medic

e  Spirit of UKRO Award

17.2 Overall and individual performance awards will be determined from the accumulated assessment results
across the Challenge in accordance with the 2026 scoring system.

17.3 The Spirit of UKRO Award is separate from the scored performance awards. It recognises the Team or
individual who best demonstrates the values and ethos of UKRO through professionalism, teamwork, support for
others, fair play and contribution to the wider learning environment of the Challenge.

18. Event Information and Updates

18.1 Detailed joining instructions will be issued separately and may include reporting locations, timings, transport
arrangements, Team Holding areas, venue-specific requirements and event contacts.

18.2 Teams must comply with the published event timetable and movement arrangements and follow instructions
from UKRO Officials and the Host.

18.3 Any operational update, safety instruction or rule clarification formally issued by UKRO before or during the
Challenge will form part of the Challenge requirements.

19. Final Principle

The UKRO Rope Rescue Challenge exists to advance professional rescue. Competition provides the framework,
but the primary outcome is learning: safer systems, better decision making, improved casualty care and the
sharing of good practice across the rescue community.

ADVANCING PROFESSIONAL RESCUE
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