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• Agreement for the formation of a Challenge Committee to be 
chaired by the Vice Chair of UKRO to oversee all Rescue 
discipline challenges; 

 
• Agreement to review the Patrons concept with a view to refresh 

what they deliver and where they can add value; 
 

• Agreement to set up a new Finance system for UKRO – Xero. 
Information to be shared with all volunteers through newsletter; 
 

• Review of CPD events carried out in year to date and capture of 
lessons learnt; 
 

• Development of UKRO Values; 
 

• Development of a Good Guidance checklist to assist with Business 
Plan; 
 

• Essex CFB to be the hosts for the 2026 Extrication & Trauma 
event. To also include a Fire Cadet Challenge; 
 

• Challenge handbook to de developed to include key information for 
each of rescue disciplines. 
 
 
 


