UKRO Board Meeting — 10'" Feb ’26 — Update for Website Tab:

o Hereford & Worcester FRS have withdrawn from WRC 2026 in
extrication challenge in Brazil due to funding. South Wales FRS
will replace them;

e WRC 2026 Entry fees confirmed for both extrication & trauma for
charity funded places purpose;

e Scottish FRS confirmed as entered for WRC 2026 Trauma
challenge. Still awaiting funding decision from South Wales FRS
for their two eligible places;

e Terms of Reference agreed for Challenge committee;

¢ Documentation amended for Discipline lead roles within the
charity;

e Following discussions 2027 proposed extrication challenge at NEC
during ESS no longer viable;

e Further to individual patron discussions, two existing patrons have
potentially offered their skills and expertise in new roles to assist
UKRO. To be further explored;

e Next Volunteer engagement event due for March '26;

¢ New extrication discipline lead and deputy announced;

e Extrication discipline scenario structure and style to be amended;

e Three regional challenges announced for 2026 — South Wales -
16" May, Surrey — 13" June & South Yorkshire — 30" June "26;

¢ Initial site visit at 2026 extrication & trauma host — Essex CFB to
take place on 24" Feb ’26;

e National extrication & trauma challenge in Essex to co-incide with
World Fire Congress in same week;

e Work developing on National Trauma Framework;



e Progress being made on UKRO Corporate Clothing for all
volunteers;

e Agreement for UKRO to progress a Recognition & Reward scheme
for all its volunteers. To be launched at forthcoming volunteer
event in March ‘26;

e Agreed for all volunteer travel expenses to now be reimbursed at
HMRC rate.



