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Crew Understood and 
confirmed Brief 
 
 

Team gather insufficient info from IC of 
possible casualty location and 
Technical information, Tasks not carried 
out/not prepared to standard  

Full info gained from IC but equipment 
pre-determined or not set up in a timely 
manner.  

Full info on casualty gained from IC. 
Equipment is pre-determined and set up 
in advance of requirement. 

Complied with brief  Crews self-deployed and rescue 
techniques were ineffective or unsafe 

A rescue plan was completed but poorly 
acted on with individuals working 
outside of brief 

An effective rescue plan is devised and 
communicated and acted on all crew 
worked with in brief 

Safety issues identified 
and mitigated 

No DRA took place no safe systems of 
work introduced  

DRA took place poorly acted on some 
safe systems of work introduced  

Robust DRA took place all information 
passed and acted on all safe systems of 
work that were required introduced 

Casualty safety 
maintained 

Casualty was ignored and no safety 
measures were introduced  

Contact was made with casualty with 
limited safety equipment introduced  

Full contact was made and maintained 
with casualty, casualty safety systems 
were introduced including appropriate 
ppe 
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Equipment attached and 
used correctly 

Equipment used incorrectly and poorly 
secured   

Equipment used correctly but poorly 
attached or secured   

Correct use of equipment and attached 
correctly and secure  

Good team 
communications 

Poorly poor communications 
independent working 

Effective Teamwork but too much / too 
little communication slowed operations 
down 

Very effective team with excellent team 
communications  

Correct application of 
technical skills 
 

Technical ability poor in correct 
application poor skills demonstrated 

Technical ability effective with limited 
skills demonstrated 

Excellent application of technical ability 
proficient skills demonstrated  

Appropriate equipment 
chosen for task 

Inability to select appropriate equipment 
for task   

Correct equipment chosen but limited 
knowledge of equipment application or 
potential 

Quickly identified equipment, had 
extensive knowledge of equipment and 
application possibilities.  

CASUALTY AWARNESS 
 

Little or no concern given to casualties 
well being or emotional state during 
operations. Poor packaging of casualty. 

Good level of consideration given to 
both physical and mental welfare of 
casualty. Packaging appropriate for 
movement plan. 

Excellent consideration given to all 
aspects of casualty care at all times 
throughout packaging and removal 
plan. 

LOGICAL RESCUE  
PLAN  

Rescue plan not considered in light of 
casualties injuries with route not 
achievable or only achievable with 
excessive manipulation of casualty. 
 
 

Rescue plan takes account of injuries 
and the route is achievable with some 
minor manipulation or adjustment to 
route during removal. 

Rescue plan successful with no 
manipulation of casualty and no 
adjustments to route required once 
withdraw commenced. 

PROTECTION GIVEN AS 
REQUIRED 

Little or no protection for casualty during 
operations and removal from scenario 

Some protection for casualty during 
operations or removal from scenario 

Excellent casualty protection given 
throughout operations and movements. 
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PRE-PLANNING AND 
TASK PREPERATION 
 
 

Technical personnel unsure of role or 
assigned tasks, demonstrating limited 
task preparation. 

Technical personnel demonstrated full 
understanding of objectives, which lead 
to some pre-planning and task  

Technical personnel fully proficient 
about role/function which leads to full 
pre-planning and task preparation. 

WELL BALANCED 
TEAM WORK WITH 
SIMULTANEOUS 
ACTIVITY 
 

Technical personnel work as individuals 
or demonstrate poor co-ordination and 
communication with limited 
simultaneous activity. 

Technical personnel demonstrate good 
co-ordination and communication with 
some simultaneous activity. 

Technical personnel demonstrate full 
co-ordination and excellent 
communication with simultaneous 
activity throughout scenario.  

GOOD PROGRESSION 
ACHIEVED 

Little progression towards the objective 
achieved. 

Time reasonably spent to accomplish 
tasks by tech personnel with completion 
of majority of objectives. 

Efficient, controlled and safe 
progression of plan. Achieving all of 
objectives making best of available 
time.  

MAINTAINS 
APPROPRIATE PPE AT 
ALL TIMES 
 

Personnel fail to demonstrate correct 
procedures in relation to tool safety and 
PPE. 

Good equipment safety and appropriate 
PPE use demonstrated the majority of 
time with minimal lapses and issues. 

Technical personnel provide an 
excellent demonstration of equipment 
use with PPE at all times. 
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Rescue techniques 
 
 
 

Unable to read water hydrology, poor 
rescue techniques, poor swimming, 
poor throw bagging, poor tethered etc 

Effective rescue techniques 
demonstrated missed exit point limited 
understanding of water hydrology 

Excellent rescue techniques 
demonstrated good understanding of 
hydrology  

Paddle skills 
 
 
 
 

Poor paddle skills demonstrated, 
improper grip not full paddle blade 
depth, out of time with other paddlers 
not listening to commands 

Effective paddle skills demonstrated, 
adequate grip slow to react to 
commands odd ineffective strokes  

Proficient paddler anticipated 
commands understood how future 
water would effect craft competent. 

Technical Skills Poor Technical knowledge shown, 
limited ability in the use of ropes, slings 
and technical equipment. Poor 
knowledge of the water environment. 

Effective Technical knowledge shown, 
adequate ability in the use of ropes, 
slings and technical equipment. Has a 
limited knowledge of the water 
environment. 

Excellent Technical knowledge shown, 
Confident in the use of ropes, slings 
and technical equipment. Has a good 
knowledge of the water environment. 

 


